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COMPETENCY: Care for the members of your group through intentional relationships and outside 
support when necessary.

Opening Question: Think about the most meaningful relationship you’ve had with a team leader, 
friend, or a mentor type figure. How did they show they cared for you?

ASSIGNMENTS

Assignment 1: Read, 1 Peter 5:1-5, and answer questions.  

Assignment 2: Read, Three Ways Great Leaders Show They Care About Their Team, and aswer 
discussion questions

Assignment 3: Brainstorm 3-5 ways you can begin to form meaningful relationships with your group 
members, those you work with, and those you live with?
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Assignment 1 

1 Peter 5:1-5

So I exhort the elders among you, as a fellow elder and a witness of the sufferings of Christ, as well 
as a partaker in the glory that is going to be revealed: shepherd the flock of God that is among you, 
exercising oversight, not under compulsion, but willingly, as God would have you; not for shameful 
gain, but eagerly; not domineering over those in your charge, but being examples to the flock. And 
when the chief Shepherd appears, you will receive the unfading crown of glory. Likewise, you who are 
younger, be subject to the elders. Clothe yourselves, all of you, with humility toward one another, for 
“God opposes the proud but gives grace to the humble.”

1. Why do you think Peter refers to shepherds as the kind of leaders God calls us to be? 

2. In what ways can leaders be like shepherds, caring for the group of people they have been en-
trusted with? 
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Assignment 2
Three Ways Great Leaders Show They Care About Their Team
https://www.forbes.com/sites/dedehenley/2018/07/20/three-ways-great-leaders-show-they-care-
about-their-team/#2ac2580d46e5

A few years ago, I worked with a large healthcare client with 74,000 employees. They have built an 
internal university and invite every clinic manager to attend a management development program 
for five days. Mid-week, the CEO stops by to do a “Town Hall” where he fields questions and shares 
whatever information is helpful. More importantly, he communicates, personally and individually, that 
he cares about each and every one of those 24 clinic managers.

How does he manage to connect in a meaningful way with each of those managers? Well, he has a 
trick that not many know about. In the days before he shows up, his assistant compiles a document 
with each clinic manager’s photo, name and important information about them — a son or daughter 
graduating, a recent surgery, a big win at work. Before he steps into the room, he memorizes this 
information. Once there, he’s able to address every person by name and ask them about their lives. It 
takes time and attention to do this, but the impact is worth it. I saw it for myself. People felt genuinely 
cared about.

Now, is this CEO focused on results? He sure is. Is he focused on company growth? Ultimately, yes. 
But in that moment, his focus is on a different job entirely. His attention is focused on communicating 
to his team that he cares. And that’s your job as a leader, too.

When you really get down to it, being a good leader isn’t about your results and your sales and your 
customers — that’s all you-focused, and we all know that narcissistic managers are no good. See 
the data in this article in The Journal of Business Ethics. Being a good leader means caring about 
the people you’re leading. Of course, caring about your people seems so obvious. Every leader must 
communicate that they care about their people. But caring is about actions, not just words.

The more salient point is that when people feel safe in their work environment, when they feel that 
it’s safe for them to show up and fully be themselves, they’re more productive. They know it’s OK for 
them to bring their concerns, their strengths, their vulnerabilities and their creativity to their job. Trust 
me, you want this. And it’s exactly why you ought to work hard to show you care. It’s how your people 
will know that you have their back and that you will stand by them.

So how can you show you care? Here are three ways:

Get personal. Show interest in people’s lives. Ask questions and really listen. Remember important 
information such as birthdays, anniversary dates, the names of family members, important events in 
the lives of your team. Write them down, if that helps. But above all, make a personal connection with 
every member of your team. Stretch yourself to learn something new about someone every day. Meet 
all-new team members as they come on board. And if this puts you outside your comfort zone, that’s 
OK. Stretch yourself and make the point to do it anyway. The end result will be a more engaged team.

Connect the dots. Ask your employees what they believe their impact is in the organization. Share 
with them the impact you know they make. We all want to know that what we do matters, that our 
time, energy and creativity add up to something important. Help each person who works for you see 
the difference they make. They’ll be more invested in the work and achieving the big goals.

https://www.forbes.com/sites/dedehenley/2018/07/20/three-ways-great-leaders-show-they-care-about-their-team/#2ac2580d46e5
https://www.forbes.com/sites/dedehenley/2018/07/20/three-ways-great-leaders-show-they-care-about-their-team/#2ac2580d46e5
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Measure what matters. Most things that are being measured at work are meaningless for individu-
al team members. The bottom line is helpful for senior leaders and investors, but not so much for a 
front-line supervisor. Help your employees measure what matters to them. How can they know at the 
end of a day that they were successful? What can they measure? For example, if you are in the cus-
tomer service business, you might measure the number of customers touched in any given day and 
the number of smiles or good interactions and outcomes that happened. Coming up with the metrics 
that matter will take some time with each one of your employees, but it will be worth it.

Showing your team you care doesn’t have to add a bunch to your plate. But it does have to be a prior-
ity in your days. Start small and learn as you go. It will make all the difference.

Discussion Questions
1. What questions did this article raise for you?

2. What leadership strengths did this affirm in you?

3. What growth areas did this reveal for you?

4. What accountability question would you like for me to ask you next time we meet? 

Assignment 3
 
Brainstorm 3-5 ways you can begin to form meaningful relationships with your group members, those 
you work with, and those you live with?

 


