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LEADER: Thank you for leading your team through this content. You are a valued and important 
piece to our development of our ministry teams on this campus. Through this discussion, it’s import-
ant to remember you are equipping your team to equip others. Just a reminder you are the facilitator 
of this discussion and don’t need to be the teacher. What’s great is you all will be learning together 
through the discussion and the key to your role is to: (1) Keep it simple, (2) Keep on topic, and (3) 
Keep it moving

Connect: Spend time allowing team members to connect with one another.

Celebrate: What are you celebrating in your personal life or ministry right now? 

COMPETENCY: Seeks solutions with intention and navigates issues with grace, humility, and care for 
self and others. Gain practical tools to navigate issues with grace and humility for the enrichment of 
self and others.

Opening Questions:
1. Who is the person that comes to mind that is a problem solver?
2. What are the qualities they display?
3. What have you gleaned from them?

• Leader Note: The point of starting with this question regularly is to help connect on a personal 
level with the team members and ensure we model caring for our volunteers as individuals and 
not just for what they produce. Also, it encourages a culture of pausing to celebrate all wins not 
just major ones. These questions will help begin the conversation about solving problems. In-
troduce the fact that there are many different ways that people solve problems. Problem-solv-
ing is grounded in seeking solutions, seeking to remain humble, and having an attitude that 
reflects Christ Jesus.

ASSIGNMENTS

Assignment 1: Read scripture, Phil 2:12-18, and answer provided questions. 

Assignment 2: Read Moments of Greatness Entering The Fundamental State of Leadership

https://hbr.org/2005/07/moments-of-greatness-entering-the-fundamental-state-of-leadership
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ASSIGNMENT 1

PHIL 2:12-18 

Therefore, my beloved, just as you have always obeyed me, not only in my presence but much more 
now in my absence, work out your own salvation with fear and trembling;  for it is God who is at work 
in you, enabling you both to will and to work for his good pleasure. Do all things without murmuring 
and arguing, so that you may be blameless and innocent, children of God without blemish in the midst 
of a crooked and perverse generation, in which you shine like stars in the world. It is by your holding 
fast to the word of life that I can boast on the day of Christ that I did not run in vain or labor in vain. 
But even if I am being poured out as a libation over the sacrifice and the offering of your faith, I am 
glad and rejoice with all of you—and in the same way, you also must be glad and rejoice with me.

• Leader Note: In this section of Scripture Paul has just shared about Jesus’ attitude and pos-
ture in solving the issue of sin and how He put others first (See Phil 2:1-11). He then encour-
ages them to God is working in them and with them and that their attitude is very important 
and reflects Christ to the world. He then models this same posture as he wrote the letter from 
prison and admonished them to work together in love through disagreement. 

QUESTIONS
1. What stood out to you about this section of Scripture? 

2. Where do you think this section of Scripture relates to working towards solutions?
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ASSIGNMENT 2 

Read Moments of Greatness Entering The Fundamental State of Leadership

• Leader Note: This article is written by Robert E. Quinn a professor emeritus at the University 
of Michigan’s Ross School of Business and a cofounder of the school’s Center for Positive 
Organizations. The main takeaways from the article are solutions are found as we are honest 
with ourselves, others and gain perspective that helps us to move through difficult seasons. 
There are some great resource tools linked to the article to uses to help with working out prob-
lems. 

Excerpts from “Moments of Greatness Entering The Fundamental State of Leadership”
As leaders, sometimes we’re truly “on,” and sometimes we’re not. Why is that? What separates the 
episodes of excellence from those of mere competence? In striving to tip the balance toward excel-
lence, we try to identify great leaders’ qualities and behaviors so we can develop them ourselves. 
Nearly all corporate training programs and books on leadership are grounded in the assumption 
that we should study the behaviors of those who have been successful and teach people to emulate 
them...

When leaders do their best work, they don’t copy anyone. They draw on their own values and capa-
bilities.

Is it possible to enter the fundamental state of leadership without crisis? In my work coaching busi-
ness executives, I’ve found that if we ask ourselves—and honestly answer—just four questions, we 
can make the shift at any time. It’s a temporary state. Fatigue and external resistance pull us out of 
it. But each time we reach it, we return to our everyday selves a bit more capable, and we usually 
elevate the performance of the people around us as well. Over time, we all can become more effec-
tive leaders by deliberately choosing to enter the fundamental state of leadership rather than waiting 
for crisis to force us there.
Defining the Fundamental State

...First, we move from being comfort centered to being results centered. The former feels safe but 
eventually leads to a sense of languishing and meaninglessness. In his book The Path of Least Re-
sistance, Robert Fritz carefully explains how asking a single question can move us from the normal, 
reactive state to a much more generative condition. That question is this: What result do I want to 
create? Giving an honest answer pushes us off nature’s path of least resistance. It leads us from 
problem-solving to purpose finding.

Second, we move from being externally directed to being more internally directed. That means that 
we stop merely complying with others’ expectations and conforming to the current culture. To be-
come more internally directed is to clarify our core values and increase our integrity, confidence, 
and authenticity. As we become more confident and more authentic, we behave differently. Others 
must make sense of our new behavior. Some will be attracted to it, and some will be offended by it. 
That’s not prohibitive, though: When we are true to our values, we are willing to initiate such conflict.

https://hbr.org/2005/07/moments-of-greatness-entering-the-fundamental-state-of-leadership
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Third, we become less self-focused and more focused on others. We put the needs of the organi-
zation as a whole above our own. Few among us would admit that personal needs trump the col-
lective good, but the impulse to control relationships in a way that feeds our own interests is natural 
and normal. That said, self-focus over time leads to feelings of isolation. When we put the collective 
good first, others reward us with their trust and respect. We form tighter, more sensitive bonds. Em-
pathy increases, and cohesion follows. We create an enriched sense of community, and that helps 
us transcend the conflicts that are a necessary element in high-performing organizations.

Fourth, we become more open to outside signals or stimuli, including those that require us to do 
things we are not comfortable doing. In the normal state, we pay attention to signals that we know 
to be relevant. If they suggest incremental adjustments, we respond. If, however, they call for more 
dramatic changes, we may adopt a posture of defensiveness and denial; this mode of self-protec-
tion and self-deception separates us from the ever-changing external world. We live according to an 
outdated, less valid, image of what is real. But in the fundamental state of leadership, we are more 
aware of what is unfolding, and we generate new images all the time. We are adaptive, credible, 
and unique. In this externally open state, no two people are alike.

These four qualities—being results centered, internally directed, other focused, and externally 
open—are at the heart of positive human influence, which is generative and attractive. A person 
without these four characteristics can also be highly influential, but his or her influence tends to be 
predicated on some form of control or force, which does not usually give rise to committed follow-
ers. By entering the fundamental state of leadership, we increase the likelihood of attracting others 
to an elevated level of community, a high-performance state that may continue even when we are 
not present….

….Asking Four Transformative Questions
Am I results centered?
Am I internally directed?
Am I other focused?
Am I externally open?

Discussion Questions:
1. What stood out to you most from the article? 

2. What were the most challenging takeaways to you at this point in your life and leadership?

3. What area of leadership development stood out to you most?

4. What ideas did it cultivate in you?

5. What are 2-3 practical applications you feel led to take?
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Key Takeaways for the team
As we lead with a posture that seeks solutions we reflect Christ to those we lead and serve. We 
also honor God and display an irresistibleness like Jesus. 

Communicate 
Pertinent ministry announcements that need to be shared.

Care
Prayer Request and Corporate Prayer. 
Depending on the time you may simply need to close in prayer but the goal is to end the discussion 
with time to prove space for prayer. 
 


