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Connect: 
Spend time allowing team members to connect with one another. 

Celebrate:
Ask how they’ve seen God working in their area of ministry since you met last.

Leader: 
Through this discussion it’s important to remember you are equipping your team to equip others. As 
a reminder, you are the facilitator of this discussion and don’t need to be the teacher. What’s great is 
you all will be learning together through the discussion, and the key to your role is to: (1) Keep it sim-
ple, (2) Keep on topic, and (3) Keep it moving.

Competency:
Facilitate group meetings in a way that everyone engages. Our goal for you as a group leader is that 
you would become a leader who asks good questions and helps everyone to participate in engaging 
conversation that pushes us to be more like Christ. 

ASSIGNMENTS

Assignment 1: 
Read James 1:19 and answer discussion questions.

Assigment 2:
Watch the following video by Chris Kim and take notes, then respond to the discussion questions.
https://groupleaders.org/leader-training-feed/2017/4/18/asking-good-questions

https://groupleaders.org/leader-training-feed/2017/4/18/asking-good-questions 
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Assignment 1 

Scripture: My dear brothers and sisters, take note of this: Everyone should be quick to listen, slow to 
speak and slow to become angry. 
James 1:19

Discussion Question
1. How do you think this verse applies to facilitating engaging conversation?
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Assignment 1 

Asking Good Questions
Asking good questions is one of the most important skills a group leader can develop. If you’re like 
most leaders, you probably don’t think of yourself as the most skilled asker of questions. The good 
news is, with some practice, you can develop this skill. That’s what this training is all about.

Watch the following video by Chris Kim and take notes below.
https://groupleaders.org/leader-training-feed/2017/4/18/asking-good-questions

Key Takeaways to share with the team:
1. Questions help people think for themselves and that creates ownership.
2. Questions help people problem-solve.
3. Questions keep you in control of the conversation.

What Makes a Good Question?
Good questions are discovery-based. They’re motivated by a genuine desire to understand and con-
nect with the other person.

Level 1 (Gather Details, Engage)
Who? What? Where? Why? When?

Level 2 (Gather Context, Involve)
What did you do next? How did you feel? How did you respond?

Level 3 (Explore Outcomes, Challenge)
What will you do? What do you think? How can I help?

Discussion Questions
1. Share about someone who asks great questions. What is it about the way they ask questions that 

makes them good at it?

• Leader’s Note: It is important to realize that asking good questions is a skill that anyone can 
develop. It is a matter of putting yourself in another person’s shoes, so to speak, before getting 
your own point across.

2. Share about a recent productive conversation you were a part of. What about the conversation 
made it good, productive, or enjoyable?

3. Review the Level 1, 2, and 3 questions described in the video. Which are the easiest for you to 
ask? Which are most difficult? Why? 

https://groupleaders.org/leader-training-feed/2017/4/18/asking-good-questions 
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4. What are some things we can do as a leader to help facilitate a conversation where everyone 
(those who are more talkative, and those who are less) engages in a meaningful way, and feels 
heard?

• Leader’s Note: Feel free to add anything that has helped you in the past. For example, calling 
on specific people for a certain question, etc.

5. What is one area of improvement you can make in the way you facilitate your community group 
discussions in the coming weeks?

Communication:
Share important information items with your team

Care: 
Spend time praying as a team. You may want to take specific prayer requests from your team mem-
bers. 


