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COMPETENCY: Facilitate discussion in a way that everyone engages.

Opening Question: Who is someone you know that asks great questions? What is it about the way 
they ask questions that engages people in discussion?

ASSIGNMENTS

Assignment 1: Watch the following video by Chris Kim and take notes, then respond to the discus-
sion questions.
https://groupleaders.org/leader-training-feed/2017/4/18/asking-good-questions

https://groupleaders.org/leader-training-feed/2017/4/18/asking-good-questions 
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Assignment 1 

Asking Good Questions
Asking good questions is one of the most important skills a group leader can develop. If you’re like 
most leaders, you probably don’t think of yourself as the most skilled asker of questions. The good 
news is, with some practice, you can develop this skill. That’s what this training is all about.

Watch the following video by Chris Kim and take notes below.
https://groupleaders.org/leader-training-feed/2017/4/18/asking-good-questions

Benefits of Asking Good Questions
They help people think for themselves and that creates ownership.

They help people problem-solve.

They keep you in control of the conversation.

What Makes a Good Question?
Good questions are discovery-based. They’re motivated by a genuine desire to understand and con-
nect with the other person.

Level 1 (Gather Details, Engage)
Who? What? Where? Why? When?

Level 2 (Gather Context, Involve)
What did you do next? How did you feel? How did you respond?

Level 3 (Explore Outcomes, Challenge)
What will you do? What do you think? How can I help?

Discussion Questions
1. On a scale of 1 to 10, how would you rate yourself as a question asker?

2. Review the Level 1, 2, and 3 questions described in the video. Which are the easiest for you to 
ask? Which are most difficult? Why?

https://groupleaders.org/leader-training-feed/2017/4/18/asking-good-questions 
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What Would You Do?
How would you respond in the following scenario? What role might asking questions play in your 
response?

A member of your group expresses an interest in leading a group in the future. She has strong busi-
ness leadership skills and experience but lacks self-awareness. For example, she sometimes says 
things that hurt other group members’ feelings and doesn’t seem to notice. You don’t think she will be 
ready to lead when your group multiplies. How do you respond to her inquiry?

Take Action
Think about some ways you can practice Level 1, 2, and 3 questions in your upcoming group meet-
ings.


