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Connect: 
Spend time allowing team members to connect with one another. 

Celebrate:
Ask how they’ve seen God working in their area of ministry since you met last.

Coach: 
Through this discussion it’s important to remember you are equipping your team to equip others. As 
a reminder, you are the facilitator of this discussion and don’t need to be the teacher. What’s great is 
you all will be learning together through the discussion, and the key to your role is to: (1) Keep it sim-
ple, (2) Keep on topic, and (3) Keep it moving.

Competency:
Reproduce by identifying and developing emerging leaders.

ASSIGNMENTS
Assignment 1
Read, Matthew 4:10, and answer questions.

Assignment 2
Read, Six Things Jesus Did to Equip His Disciples for Ministry, and answer 
questions.  
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Assignment 1 
Scripture:  Come, follow me, and I will make you fishers of men. Matthew 4:19

Discussion Question:
1. What leadership qualities stand out to you when you think of Jesus investing in and empowering 

his disciples for leadership?

• Leader’s Note: Some examples could include how Jesus equips and sends his disciples out 
into ministry, how he meets people where they are at and comes alongside them, how he chal-
lenges them to go outside their comfort zones or preferences, etc.
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Assignment 2

Six Things Jesus Did to Equip His Disciples for Ministry
https://discipleship.org/blog/six-things-jesus-did-to-equip-his-disciples-for-ministry/

From the beginning, Jesus told the disciples that He would make them into something different: 
“Come, follow me,…and I will make you fishers of men” (Matthew 4:19). Their occupation of catch-
ing fish changed into a mission of fishing for people. Each step along the way, Jesus taught them to 
share with others, connect people to God, and minister to those who were in need.

When a disciple matures into a spiritual adult, the Holy Spirit brings them through a heart change:
• They move from self-centered to others-centered
• They become God-centered in motivation
• They have the desire to serve and lead

As you see the person you are discipling begin displaying these signs of heart change, you need to 
give them an opportunity to serve. Jesus used everyday opportunities to train his disciples to serve 
and minister to others. One place in scripture where we can see an example of Jesus’ intentional 
leadership is in the feeding of the five thousand.

Read through John 6:1-13 and notice all the times Jesus had his disciples minister to the people 
during this event. During this miracle, the disciples were learning about ministry as well as learning 
about who Jesus was. Jesus modeled intentional actions in His relationships with people. He gave 
the disciples hands-on experience in learning to care for others. He didn’t just have them sit back and 
watch Him meet people’s needs – he got them actively involved in ministering to the people around 
them.

So what are some places we can give the people we are discipling an opportunity to serve? If you 
personally serve in a ministry, one of the best things you can do is have them serve alongside you. It 
might not turn out to be a long-term fit as far as skill or ability goes, but serving alongside someone 
they know and are comfortable with will help set them up for initial success. As they become comfort-
able getting involved and realize the value of serving, they will be better able to look at different areas 
they might be equipped for.

If you are unable to find a spot for them in to serve in your church, consider inviting them along when 
you are serving outside of weekend services. For instance, if you are going to visit someone who is 
in the hospital – or helping a shut-in with yard work, invite them to come along and help. If there is an 
activity going on in your community that you are volunteering to help with, see if they would like to get 
involved. In the area I live in, we have marathons a few time a year and they need people to man the 
water stations and cheer people on. It is a great place to jump in and love on our community, and it 
makes an impression on people.  Ministry doesn’t only happen in a church building.

Releasing your disciple to minister to others is an imperative part of helping them become disciple 
makers, and it requires you to be intentional as a leader. You need to know where the people you are 
discipling are in their spiritual growth and know where you are taking them.

https://discipleship.org/blog/six-things-jesus-did-to-equip-his-disciples-for-ministry/


5

Below are 6 things Jesus did with his disciples to prepare them for ministering to others:
• Jesus brought them to a place/situation where there were others who were in need.
• Jesus had given them real teaching prior to this point.
• Jesus connected them to God and to each other.
• Jesus had equipped them and released them to do ministry
• Jesus shared truth that was new to them.
• Jesus modeled discipleship to them as they were all together

Jesus taught to and modeled for his disciples, fully expecting them to reach the point that they could 
make disciples independently. Disciples will always be dependent on God, that is why Jesus sent the 
Holy Spirit when he left them. But Jesus led his disciples to become spiritually mature disciples who 
were able to make more disciples. And we are disciples today because it worked.

Written by Jim Putman

Key Takeaways to share with the team:
Below are 6 things Jesus did with his disciples to prepare them for ministering to others:
Jesus brought them to a place/situation where there were others who were in need.
Jesus had given them real teaching prior to this point.
Jesus connected them to God and to each other.
Jesus had equipped them and released them to do ministry
Jesus shared truth that was new to them.
Jesus modeled discipleship to them as they were all together

Jesus taught to and modeled for his disciples, fully expecting them to reach the point that they could 
make disciples independently. Disciples will always be dependent on God, that is why Jesus sent the 
Holy Spirit when he left them. But Jesus led his disciples to become spiritually mature disciples who 
were able to make more disciples. And we are disciples today because it worked.

Discussion Questions
1. What are some key qualities to look for in future leaders as you are discipling them? 

• Leader’s Note: There is a lot of content to draw from this module to help answer this question. 
It comes down to living and leading like Jesus, and seeing people by their potential.

2. What leadership strengths did this affirm in you?

3. What growth areas did this reveal for you?

4. What accountability question would you like for me to ask you next time we meet based on the 
conversation today? 
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Application
Delegate a task to someone in your next group meeting and be sure to provide feedback on their 
performance afterwards.
Think of a daily task to hand off to someone in your home (e.g. feeding the dog or cooking dinner).

Communication:
Share important information items with your team

Care: 
Spend time praying as a team. You may want to take specific prayer requests from your team mem-
bers. 


